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RESALE MARKET - rounding the corner

THE JOBS MARKET - its about the economy st#pid

UDI 2026
NEW HOUSING MARKET - out comp(l)eting the rest

THE 2025 IMMIGRATION - target (or) plan?

SURVEY SAYS! - some survey fun



resale  rounding the corner .



breaking bad  
MONTHLY MLS SALES, CENTRAL OKANAGAN, 2015-25

SOURCE: ASSOCIATION OF INTERIOR REALTORS
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the okanagan advantage   
MLS SALES 2025
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key insight
despite significant headwinds 

through 2025, the Okanagan resale 

market outperformed last year and 

many other markets in BC… 

But…

…as with many other markets in the 

province, sales activity in 2025 was 

still well below historical averages. 



(still) the most choice in a decade 
MONTHLY MLS ACTIVE LISTINGS, CENTRAL OKANAGAN, 2015-25

SOURCE: ASSOCIATION OF INTERIOR REALTORS
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high inventory is (still) a story across bc 
MLS ACTIVE LISTING COMPARISONS

SOURCE: VREB, GVR, AOIR
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but its not pushing prices down dramatically  
6 MONTH MOVING AVG. MEIDAN SALES PRICES
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although resale inventory is the 
highest it’s been in more than a 

decade, and sales are lower than 
they have been in decades, pricing 

has been (relatively) stable.

key insight

2 other quick points on the 
region’s resale market



the potential of pent-up demand 
ANNUAL MLS SALES PER 1000 RESIDENTS

SOURCE: ASSOCIATION OF INTERIOR REALTORS, STATISTICS CANADA, rennie calculations
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and its not 1 market, but at least 27!  
AVERAGE MONTHS OF INVENTORY BY SUB-MARKET, CENTRAL OKANAGAN

SOURCE: ASSOCIATION OF INTERIOR REALTORS



out  comp leting the rest .



out-completing the rest  
CUMULATIVE MONTHLY COMPLETIONS, CENTRAL OKANAGAN, 2014-25

SOURCE: CANADA MORTGAGE & HOUSING, KELOWNA CMA
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starting a big fall back to below average 
CUMULATIVE MONTHLY HOUSING STARTS, CENTRAL OKANAGAN, 2014-25
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SOURCE: : Statistics Canada Table 34-10-0292-01,  KELOWNA CMA

BPs treading below the waterline  
TOTAL RESIDENTIAL BUILDING PERMITS, CENTRAL OKANAGAN

2,897 
3,036 

1,696 

3,732 

3,017 

4,011 

1,938 1,980 

2,944 

2018 2019 2020 2021 2022 2023 2024 2025

Homes Created 8yr Avg (net of 2020 COVID months)

+2% y/y

33% belowarage

e

(november)



completions in the region moved up on 
the back of above average starts seen 

in 2022, ’23, and ’24…

key insight(s)

starts in the region moved up in 2024 
on the back of above average permits 

issued in 2021, ’22, and ’23…

the low level of building permits in 
2024 and 2025 paint a challenging 

picture for the coming years.

and given this logic…



In addition, the current reality is that we 
have an economic environment that is not 
conducive to adding new housing supply. 

key insight(s)

Everyone needs to sharpen their 
pencils to see where and how we can 

facilitate new housing supply.

When combined with high levels of 
consumer uncertainty, much of the 

housing waiting in the wings may just 
continue to wait.   



a new era for rental housing  
TOTAL PURPOSE-BUILT RENTAL HOUSING UNIVERSE, CENTRAL OKANAGAN

3,403
4,106

4,590
4,955

10,680

19
90

19
91

19
92

19
93

19
94

19
95

19
96

19
97

19
98

19
99

20
00

20
01

20
02

20
03

20
04

20
05

20
06

20
07

20
08

20
09

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

20
20

20
21

20
22

20
23

20
24

20
25

SOURCE: CANADA MORTGAGE & HOUSING, KELOWNA CMA

+116% overtepsdeca



SOURCE: CANADA MORTGAGE & HOUSING, KELOWNA CMA

a new era for rental housing  
PRIMARY RENTAL UNIVERSE VACANCY RATES, CENTRAL OKANAGAN
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SOURCE: CANADA MORTGAGE & HOUSING, KELOWNA CMA

a new era for rental housing  
PRIMARY RENTAL UNIVERSE MEDIAN RENTS, CENTRAL OKANAGAN
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SOURCE: rennie

a new era for rental housing  
AVERAGE ASKING RENTS

Nov 2023-Jan 2024 
$3.19 (-7%)



SOURCE: rennie

a new era for rental housing  
AVERAGE ASKING RENTS



key insight
You all need to be commended for what 

will be looked back upon as a generational 
investment in rental housing for the region. 

Yes, vacancy rates are high, and may 
go even higher in the short-term, and 

rates will likely continue to ease.

today’s new rental housing is 
tomorrow’s affordable rental housing.

but remember…



i ts  about  the economy st#pid.



“
JANUARY 9, 2026

CASTANET

Jobs data in the Central 

Okanagan started heading in a 

positive direction as 2025 came 

to a close.



full speed ahead! 
TOTAL EMPLOYMENT, KELOWNA CMA

 SOURCE: STATISTICS CANADA, LABOUR FORCE SURVEY TABLE 14-10-0459-10, seasonally adjusted

3-month moving average
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up up and away..  
UNEMPLOYMENT RATE, MONTHLY (%)

 SOURCE: STATISTICS CANADA, LABOUR FORCE SURVEY TABLE 14-10-0459-10, seasonally adjusted

3-month moving average
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the devils are in the detail  
LABOUR MARKET CHARACTERISTICS, ANNUAL CHANGE

 SOURCE: STATISTICS CANADA, LABOUR FORCE SURVEY TABLE 14-10-0459-10, seasonally adjusted

Dec 2025/Dec 2024
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key insight
The Okanagan job market may have 

shaken off the 17 months of y/y declines 
seen through late 2023 and 2024.

While the region has low(er) exposure to what 
happens below the 49th, it will be important 

to watch how jobs in the manufacturing 
sector evolves in the coming year.

Equally important to watch will be the  
accommodation & food and business 

& other services sectors..…



the 2025 federal  immigrat ion targets  plan .



“
NOVEMBER 4, 2025

Canada is planning on admitting 

380,000 new permanent residents 

annually for the next 3 years, down 

from a 395,000 target for 2025, but 

up from a 2027 target of 365,000.

2025 BUDGET

The new plan (still) seeks to reduce 

the share of non-permanent 

residents in Canada to 5% of 

population, only now by 2028.
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ANNUAL CHANGE IN POPULATION, CANADA 1867-2028

SOURCE:  STATISTICS CANADA, rennie population models
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our demographic dependancy (ratio)
C A N A D A
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dented labour force (and economic) growth 
TOTAL LABOUR FORCE, CANADA @ 380,000 PRs & 5% NPRs

SOURCE:  STATISTICS CANADA, rennie models
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key insight
Canada's aging population will likely see 
immigration targets move upwards in the 
coming years, driven by the implications 
of a slowly growing labour force on our 

economy, and the broad range of our pay-
as-you-go social services.



some survey fun.



a lofty goal  
rennie’s HOMES OF TOMORROW SURVEY



a lofty goal  
rennie’s HOMES OF TOMORROW SURVEY

n=1,558 with sample balanced & weighted by age and gender 

margin of error +/-2.6% @ 95% confidence interval



a lofty goal  
rennie’s HOMES OF TOMORROW SURVEY

• General demographic characteristics 
• Owner/renter status 
• Recent purchaser or intention to 

purchase a home (within 3 years), or 
intention to continue renting 

• Current home product type 
• Renting in PBR or from private landlord 
• Household composition, children under 

18, children over 18 
• Motivations for purchasing a new home 

• Desired location for renting/purchasing 
• Desired product type/size 
• Car ownership 
• Pet ownership 
• Work from home habits 
• Cooking from home habits 
• Biggest influencers in purchasing/

renting decisions 
• Preferred amenities 
• Specific product and design preferences 



29% 71% 

couch time wins out over sleep time
More space in the living room
More space in the bedroom

SOURCE: rennie  HOMES OF TOMORROW SURVEY 2025

sofa’s vs. sleep 
Would you rather your home have:

more space in the living room or in the bedroom?



31% 69% 

Larger bedroom closet
Larger bathroom with two sinks

SOURCE: rennie  HOMES OF TOMORROW SURVEY 2025

closet space vs. double vanity  
Would you rather your home have:

a larger bedroom closet or larger bathroom with 2 sinks? 

wardrobe space wins commandingly over vanity



37% 63% 

Combined shower/tub
Walk-in shower, no tub

SOURCE: rennie  HOMES OF TOMORROW SURVEY 2025

showers vs. bath 
Would you rather your home have:

a combined shower/tub or walk in shower and no tub? 

soak it up, bath time rules 



40% 60% 

Kitchen island with stools
No island, space for a dining table

SOURCE: rennie  HOMES OF TOMORROW SURVEY 2025

island time vs. dining table  
Would you rather your home have:

a kitchen island with stools or no island but space for a table? 

its island time…  



More open space for furniture in the living room
An inboard den

84% 16% 

SOURCE: rennie  HOMES OF TOMORROW SURVEY 2025

open spaces vs. den space   
Would you rather your home have:
more open space for furniture in the living room or an inboard den? 

more open living space wins!  



34% 26% 23% 16%

SOURCE: rennie  HOMES OF TOMORROW SURVEY 2025

how organized are you? 
What organizational feature would you value most in your home?

Built-in closet  
organizers

Built-in kitchen  
organizers

Entry niche
Medicine cabinet 

in bathroom

hang in there, built-ins are where its at  



“The spirit of the optimist is to see opportunity in 
every difficulty, while the spirit of the pessimist is to 

see difficulty in every opportunity. 



T h a n k  y o u …


