
 

 

November 7, 2025 
 
 
To: City of Kelowna Mayor & Council 
1435 Water Street 
Kelowna, BC, V1Y 1J4 
 
 
RE: Retention of the Density Bonus Program 
 
Dear Mayor Dyas and Members of Council, 
 
On behalf of the Urban Development Institute Okanagan representing over 200 developers 

and business owners in Kelowna, we are writing to express our strong concern regarding the 

potential elimination of the City’s Density Bonus Program. 

 

The development industry is already operating in an extraordinarily challenging environment. 

Escalating construction costs, rising interest rates, supply chain pressures, increased fees, 

and tightening market conditions have created unprecedented barriers to project viability. 

Removing the Density Bonus Program at this time would only compound these challenges 

and make it even more difficult for projects to pencil. 

 

When projects no longer make financial sense, they don’t move forward, and when projects 

stall, jobs are lost. The development and construction industry is one of the largest 

employers in Kelowna, supporting thousands of local families and contributing significantly to 

the local tax base. Every project that proceeds not only builds homes but also supports 

tradespeople, suppliers, consultants, and countless small businesses across our city. 

 

The cumulative impact of policy decisions must be carefully considered. The Density Bonus 

Program provides a necessary level of flexibility and incentive to make projects viable while 

still delivering meaningful community benefits. Eliminating it would undermine housing 

supply, affordability, and economic stability at a time when our community can least afford it. 

 

We urge Council to maintain the Density Bonus Program and continue to work 

collaboratively with industry to find solutions that support both community goals and 

economic sustainability. 
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Thank you for your consideration. We would welcome the opportunity to meet and discuss 

this matter further. 

 
Sincerely,   
 
 
 
 
Charlene Thomas 
Executive Director 
Direct: (250) 212-4488 
 
 
 
 


