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October 7, 2025

The Honourable Ravi Parmar
Minister of Forests

Government of British Columbia
Parliament Buildings

Victoria, BC V8V 1X4

RE: Heritage Conservation Act Transformation Project
Dear Minister Parmar,

The business community depends on certainty and predictability in government policy.
Investment decisions in housing and development are based on long timelines and
significant financial risk. When policy changes are introduced without meaningful
consultation or a clear understanding of their economic implications, investor confidence
declines, capital retreats, and the supply of new housing suffers.

Unfortunately, that is precisely the situation unfolding under the Ministry of Forests’ proposed
changes to the Heritage Conservation Act (HCA).

The Urban Development Institute (UDI) is calling on the Province to further pause progress
on these changes until:

¢ Meaningful consultation can be conducted with the development sector and other
key industries that are major drivers of the BC economy, along with local
governments; and

¢ Robust testing and economic analysis are completed to determine the cost, risk,
and time impacts of the proposed changes on housing projects — impacts that are
likely to be substantial at a time when the sector is already under extreme pressure.

The Ministry’s process has failed to meaningfully engage those who build the communities
where British Columbians live and work. Ministry staff have been consulting with First
Nations on the HCA Transformation Project since 2021, yet consultations with the
development industry and other stakeholders only began in August 2025 — mere months
before the proposals were expected to proceed through the legislative process. That is not
consultation; it is notification.

This approach jeopardizes housing delivery and investor confidence. The proposed
framework is being advanced without any economic testing or practical assessment of its
real-world implications. The Ministry’s assertion that the new model will be “more efficient” is
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not credible when the drafters lack private-sector experience in project delivery or the
financial realities of development.

The development industry has deep concerns with the proposals, including:

¢ Additional regulatory layers at a time when the sector is already facing
unprecedented cost escalation and uncertainty;

¢ Longer, more complex permitting processes, directly contradicting the Province’s
commitment to “make permitting faster and easier”;

e Added costs and delays that will further strain housing delivery, undermining the
Ministry of Housing and Municipal Affairs’ work to accelerate construction; and

¢ No additional resources or offsetting measures to implement these expanded
responsibilities or mitigate the added burden on builders.

When the Union of BC Municipalities and UDI, two organizations that often approach policy
from different perspectives, are united in concern, it should signal to government that its
process has gone fundamentally off course.

While the Ministry has extended the consultation period until November 14, we do not
believe that this is enough time to address industry concerns regarding the proposals. UDI
will be submitting more detailed feedback on the proposals as part of the Ministry of Forests
consultation process.

For the sake of investor confidence, housing supply, and the credibility of the Province’s
housing agenda, UDI strongly urges the Ministry to shelve these proposed changes until
genuine two-way consultation and robust testing and economic analysis have been
completed.

The implications for housing and investment must be understood before any further action is
taken.

Yours sincerely,

Anne McMullin
President and CEO, Urban Development Institute

CC:
The Honourable David Eby, Premier of British Columbia
The Honourable Christine Boyle, Minister of Housing and Municipal Affairs
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The Honorable Ravi Kahlon, Minister of Jobs and Economic Growth
The Honourable Brenda Bailey, Minister of Finance
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